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TOWN OF JAMESVILLE 
SPECIAL BOARD MEETING 06/23/2025 

MINUTES 

 
The following is an account of the minutes taken at the Special Board Meeting held between 6:00 p.m. & 

7:24 p.m. on 06/23/2025 at the Jamesville Town Hall, 1211 Water Street, Jamesville, NC 27846. 

Virtual meeting attendance was provided for public access through Zoom meeting. 

 

Attendees 
 Craig Tucker – Mayor  
 Willis Williams – Commissioner  
 Rachel Craddock – Commissioner  
 Mary Allen – Commissioner 
 Kimberly Cockrell – Commissioner  
 Preston Craddock – Commissioner    

 

Minutes Recorder – Kimberly Cockrell, Town Clerk/Finance Officer 

 

I.  Call to Order 
Mayor Craig Tucker called the meeting to order at 6:00 p.m. Commissioner Willis Williams 

offered the prayer. Staff present: Samuel Lilley and Planning Board Chairperson Delsie Williams.  

 

II.  Adopt Agenda 
Commissioner Preston Craddock moved for adoption of the agenda with the two additions. 

The second was given by Commissioner Willis Williams. Vote was unanimous.  5 Ayes – 0 Nays.  

 XII. Kubota Repair Invoice 
 XIII. Closed Session - Pursuant to NCGS §143-318.11(a)(6) Personnel 

 

III.  Public Comment – None. 

 

IV.  Public Hearing – FY 25-26 Budget 

1. Open Public Hearing. Commissioner Kimberly Cockrell moved to open the public hearing @ 6:08 

p.m., with Commissioner Preston Craddock giving the second. The vote was unanimous. 5 Ayes – 0 Nays. 

2. Public Comments. The proposed budget ordinance for FY 25-26 was posted for public notice in 

accordance to NCGS 159-12 and was made available for public inspection. No public input was given for 

this budget hearing.  

3. Close Public Hearing. Commissioner Kimberly Cockrell moved to close the public hearing @ 6:08 

p.m., with Commissioner Preston Craddock giving the second. The vote was unanimous.  5 Ayes – 0 Nays. 

 

V.  FY 2025-2026 Budget Ordinance  

Commissioner Preston Craddock moved to adopt the FY 2025-2026 Budget Ordinance. 

The second was given by Commissioner Willis Williams. Vote was unanimous.  5 Ayes – 0 Nays.  
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VI.  FY 2024-2025 Final Budget Amendments 

Finance Officer Cockrell presented the town board with the final budget amendments for FY 24-25 

for the general fund and the water/sewer fund. Hearing no questions or comments, Commissioner 

Preston Craddock moved for approval for both the general and water/sewer funds, with a second 

given by Commissioner Willis Williams. The vote carried unanimously.  5 Ayes – 0 Nays.  
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VII. Vacant Position 

Town Clerk Cockrell noted the current vacant position has been advertised on local social media 

without any cost on this fiscal year, providing not having to do a last-minute bookkeeping entry 

close-out for budget purposes. After the new fiscal year begins, additional highlighted social media 

advertisement to reach a broader area is being recommended, which will have an estimated $3-$4 

daily fee. A concensus agreed to set the deadline date for receiving applications as July 11, 2025 

so that applications may be previewed at the regular board meeting July 14, 2025.  

 

VII. Employee 2nd Quarter Comp Time Payout 

An inquiry was made regarding when/how comp time is used, with the explanation given that an 

employee will use accumulated comp time first before vacation time. The only time when comp 

time is not taken first is when an employee is using sick time (i.e. doctor appointment, feeling 

unwell). It is difficult due to limited staffing for employees to take off and use accumulated 

vacation time, as well as comp time. Comp time is, basically, overtime, which has to be paid out 

as required by state law. Finance Officer Kimberly Cockrell clarified that the town has a personnel 

policy that accumulated vacation time caps at 240, and in recent years, the town board decided to 

payout comp time quarterly instead of said hours accumulating. Commissioner Preston Craddock 

moved for approval of the second quarter comp time pay out for 03/30/25 through 06/21/25. 

Commissioner Rachel Craddock seconded. The vote carried with 4 Ayes, 0 Nays and 1 Abstain 

by Clerk/FO Kimberly Cockrell in being a recipient as an employee.  

 

IX.  Elected Official Meeting Payout January 1, 2025 through June 10, 2025 

Commissioner Preston Craddock moved for approval of Mayor Craig Tucker receiving payment 

of his meeting fees for January 1 through June 10, 2025, in the amount of $1,625. Commissioner 

Willis Williams gave the second. Vote was unanimous.  5 Ayes – 0 Nays.   

 

X.  Window Repair  

During the Town of Jamesville’s regular June board meeting, a resident shared a concern 

regarding property damage sustained to a window, believed to be caused by a rock thrown by a 

personal lawnmower. The resident attributed the rock’s origin to nearby roadwork performed by 

town staff, and requested financial assistance for window repair. 

Following careful discussion, board members considered the following: 

 The town had placed stone material in the roadway to repair a damaged area, but the pathway 

through which the rock allegedly traveled to the resident’s property could not be 

substantiated. 

 The damage involved resident-operated equipment and not town machinery. 
 Several commissioners suggested that the rock’s path to the resident’s yard could not be 

proven and may have resulted from other causes, such as children moving it from the 

roadway. 

 The board reviewed liability concerns, including the precedent such payment could set and 

the legal ambiguity around determining fault in the absence of clear evidence. 

 No quotes or repair estimates had been submitted at the time of discussion. 

 The board acknowledged homeowner’s insurance as the standard recourse for such incidents, 

even if deductibles create financial limitations. 
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Commissioner Preston Craddock called for the vote, noting that the motion that Commissioner 

Craddock has made was to not pay for the damages, with Commissioner Kimberly Cockrell giving 

a second. Upon call for the vote, the motion carried with 4 Ayes and 1 Nay as cast by 

Commissioner Mary Allen.  

Commissioners emphasized that this decision was based on the difficulty of establishing direct 

causation and the need to apply policies equitably across all residents. 

 

XI.  Julius Patrick – Water ORC Contract – 9 months or 1 Year  

A contract was presented to the board from Julius Patrick with a description of his work as an 

independent contractor for ORC services. A decision needs to be made regarding the term length 

of the contract, whether for nine months or one year. Commissioner Preston moved for the contract 

term to be one year. The second was given by Commissioner Williams. Vote was unanimously 

carried.  5 Ayes – 0 Nays.  

 

XII. Kubota Repair  

Mitchell Tractor & Equipment Company did the repair on the town’s backhoe. The total invoiced 

cost is $1,025.09. Commissioner Rachel Craddock moved for approval of payment. The second 

was given by Commissioner Preston Craddock. Vote was unanimously carried.  5 Ayes – 0 Nays.  

 

XIII. Closed Session – Pursuant to NCGS §143-318.11(a)(6) Personnel 

 

Pursuant to NCGS §143-318.11(a)(6) Personnel, Commissioner Preston Craddock moved to go into 

closed session. Commissioner Cockrell seconded. The motion carried unanimously.  5 Ayes – 0 Nays. 

Time was 6:50 p.m.  

 

During closed session, a personnel matter was discussed regarding termination policies. 

  

Commissioner Preston Craddock moved to go back into regular session, seconded by 

Commissioner Cockrell. Vote was unanimous.  5 Ayes – 0 Nays.  Time was 7:02 p.m.   

 

No motion was necessary after closed session.  

 

XIV. Board Comments  

 June 25, 2025 Mayors’ Meeting – Town of Jamesville Hosting / Date Conflict with Martin 

County Special Meeting.  Commissioner Kimberly Cockrell provided the board with an email 

received this date at 1:07 p.m. regarding Martin County calling a special meeting for June 25 at 

6:00 p.m. regarding opioid feedback. Said special meeting will conflict with the already re-

scheduled mayors’ quarterly meeting due to another previous conflict with the county holding a 

special meeting with short notice. During this board session, phone calls were made to reach out 

to several mayors as well as County Commissioner Joe Ayers for immediate feedback. Afterwards, 

the board decided to move forward with holding the mayors’ quarterly meeting as many plans have 

already been made twice and out-of-town speakers have been committed.  

 

XV. Adjourn 

Commissioner Mary Allen moved to adjourn at 7:24 p.m., with a second by Commissioner Preston 

Craddock. The motion unanimously passed.  5 Ayes – 0 Nays. 

 

Respectfully submitted by: 

Kimberly Cockrell, 

Town Clerk/Finance Officer 


